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Synopsis

The 24-Hour Tech is a training manual for those in the water damage or

A¢a —A“restorationA¢a —A- field. This manual walks the reader through the 20-Step Mitigation
Process.lt is intended as a complete training manual for new Water Damage Technicians who wish
to quickly learn how to properly document insurance losses involving water damage.Andrew
McCabe developed this process over years of water damage claims experience. He still uses it
today in his consulting practice A¢a -4 ce Claims Delegates.|f you want to learn quickly how to
properly document and perform water damage mitigation, without paying for an expensive
certification class, The 24-Hour Tech is perfect for you. The process and manual are also the
perfect complement to recent grads of WRT or ASD training classes.You may understand HOW to
dry a structure, but The 24-Hour Tech teaches you how to get PAID by insurance companies. The
system is designed to flow directly into the Xactimate estimating software used by 90% of the

insurance claims world.
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Customer Reviews

This is not a book, it is 60 page packet of a water mitigation overview, this does not stream line a



decent water mitigation crew. This lists out the steps required for completing a mitigation. If I had not
already taken a water class this may be useful information but it seems pretty generic and does not

fill any gaps in your mitigation process. However this may be useful for a new employee that has no
mitigation experience. Not the textbook advertised on the 24hour tech 2015 video on youtube. For

$50 you might as well just put the money towards buying the IICRC S500. Not worth the money.

Very little data, then author takes you to his site to buy "additional items" like checklist that should

have been included in this manual, but was not. Would not recommend

| recently purchased the 24 hour tech for our restoration company business. You wouldn’t build a
house without following the blueprints, this book is your water mitigation blueprint. It is a step by
step foolproof guide to systematically working a mitigation job. Everything a technician needs to
properly document and justify the loss. If you want your techs to follow a step by step system to
documenting a water loss job buy this book. It will pay for itself over and over again! Best guide out

there for training your techs! 2 thumbs up.

| recently purchased The 24-Hour Tech. The content was excellent. The form examples are a bonus

and will be very useful.

Being in the restoration business | look up all the latest news about the industry. | am now using this
book and its systems to train my staff. This book cuts the learning curve for technicians and keeps

every job folder updated with the latest readings of humidity and moisture % of building materials. It
is a virtual checklist for every job,from first walking in the door to taking the eqpt. back to the shop. |

found it excellent. www . firstcallny.com

WE have been struggling to get our guys to do everything the same way and make sure they
capture all the needed info on water losses. The 24 hour tech did that for us. We use it on every
water loss and our guys like it because it made there jobs a little easier. | no longer have to re
inspect the completed jobs to make sure all the data is documented the 24 hour system makes sure

of it! We love it

Great book, very helpful, definitely worth the money.
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